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o was held from 7 to 9 November 2018 and offered

Jiwakanon shares his experience of participating in

ene to understand what is happening right now to
The 3-day programme was the second part of the

: cultural strategies, cultural implementation and
promotion, policy making/planning, business models, partnership strategies, cultural resources, and visitors/audiences. The institutions included were the Japan
Foundation for Regional Art-Activities (JAFRA), Arts Council and Metropolitan Foundation for History and Culture, Arts Council Tokyo, National Art Center,
Tokyo, Digital Arts Museum at Mori Building and Yayoi Kusama Museum.

The objective of the programme was for participants to experience and explore the intense strategies and policy to promote traditional, modern and
contemporary arts and culture of Japan to local and international audiences in the run-up to 2020 through the study trip along with dialogue and discussion with
board members, directors, staff members and practitioners from many institutions.

Key themes of discussions on cultural strategies and policy
Role of the local governments in arts and culture

In the early 1990s, Japanese economy peaked during the bubble economy that caused asset inflation. During this period, Japanese people were looking at
lifting up their spirit, rather than economic fulfilment. Therefore, taking advantage of the ample tax revenue and support measures from the central government,
Tokyo’s local government constructed new public halls, theatres, and museums. In 1994, Ministry of Home Affairs (currently Ministry of Internal Affairs and
Communication) initiated to establish the Japan Foundation Regional Art-Activities (JAFRA) in cooperation with the Local Government Union - National
Government’s Association to facilitate:

Invigoration of regional art activities: The programmes cover 5 categories of arts - classical music, theatre play, contemporary dance, Hogaku (Japanese
traditional music) and art exhibitions. Many young artists were registered to perform outreach activities and sent to perform on the demand of local halls and
theatres. Interestingly enough, performing arts sector was more recognised than the visual arts sector, according to the need of the use the public space like
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)nal Art Center, Tokyo (NACT) is one of them. This
enormous facility presents art exhibitions, art activities, and a library. Exhibitions are organised by NACT or co-organised with other institutions.

Pop culture in Tokyo

Going through Japanese Otaku culture at Akihabara was a true experience of Japanese pop culture. Many cultural resources were mentioned via media and

modern lifestyle in several forms, such as underground idols, gaming, Japanese music, and anime. Some people might get a culture shock in this environment
by not understanding how these “cultural products” got involved in Japanese daily lives. However, Japan has been successful to promote Japanese culture
rapidly by using this “soft power” to connect to the world economically and socially.
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and Southeast Asia’s cultural resources. The study
trip provided concrete and comprehensive knowledge after the dialogue and discussion about the policy and strategy on how they are applied to practice.

The idea of sharing cultural resources can be an interesting topic for the Regionally Speaking network to continue the up-coming collaboration and meeting.
Follow the story at #RegionallySpeaking #ASEFculture #OpEd

Ritirong Jiwakanon’s participation in the ENCATC Study Tour in Tokyo was part of his membership of Regionally Speaking, a peer network of mid-career
cultural professionals in Southeast Asia. The Asia-Europe Foundation (ASEF) has been supporting this network since 2016, along with other partners such as
Griffith University (Australia) and Georgetown Festival (Malaysia).

Between September and December 2018, ASEF is supporting the Regionally Speaking network to attend key arts conferences in Asia and Europe and reflect
on them through a series of articles for culture360.ASEF.org. This is the second of the series. The last article will focus on the Europe-Asia Roundtable
Sessions — EARS on Mumbai 2018.

About the author:

Ritirong Jiwakanon has been teaching dramatic arts as well as working professionally on production design for theatres. He is also operating the Cultural
Management program and the deputy director in international affairs for the Institute of Thai Studies at Chulalongkorn University.
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imulating reflection on the arts and culture of
the two regions.
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